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Abstract

In this research, we introduced to the concept of measuring Performance and
methods of traditional and modern performance measurement, and then move
on to illustrate the idea of the balanced scorecard (BSC) which include the four
main dimensions, In addition to three other private dimensions of an entity to
Islamic Bank as economic unit. Also we clarified the concept of strategic
performance In order to access linking between the Balanced Scorecard and
using it to assess the strategic performance of Islamic banks.

On the practical side of the research, we designed questionnaire and distributed
it to Islamic banks which working in Syria, then made statistical treatment to the
results and test hypotheses.

It was also presented a proposal model for the balanced scorecard (BSC)
created from the seven dimensions of the balanced scorecard, and proposed
measures related to each one of these dimensions, which we could calculate any
one of those measures and gave the appropriate bookmark In the light of results
that we had. Where it could to be used as proposal model for any Islamic bank
concerned to have knowledge about his situation in order to balanced scorecard
method.

As findings of the research results, it recommends the importance of the strategic
and Institutional thinking, and clarify the idea of balanced scorecard for workers
in the Islamic banking field. Because of their importance and impact in improving
the performance of the bank, and work to know the obstacles that prevent the
proper application of balanced scorecard (BSC).

Developing the proposed model of the Balanced Scorecard to include more
holistic measures that allow the Islamic bank to rely upon as a tool for strategic
evaluation and measuring the results of achievement.

Keywords: Performance evaluation, Performance measurement methods,
Balanced scorecard, Strategic performance, Strategic management, Strategic
evaluation.



